                           SOUTH TANGIPAHOA PARISH PORT COMMISSION
Tuesday, August 10, 2021 – 12:00 NOON

AT

PONCHATOULA CITY HALL ANNEX BUILDING
110 WEST HICKORY ST

PONCHATOULA, LA 70454

MINUTES REGULAR MEETING
President Daryl Ferrara called the meeting to order at noon, on Tuesday, August 10, 2021.
Helen Muller, Administrative Secretary, gave the invocation and Commissioner Tina Roper followed with the Pledge of Allegiance.

Commissioners Present: James Wes Daniels II, Daryl Ferrara, Wm. Joubert, James Nelson, Jimmy Schliegelmeyer, Jr., Tina Roper and Ryan Williams
 Commissioners Absent. None
Others Present:  Patrick Dufresne, Director; Helen Muller, Administrative Assistant, Bridgette Hyde and Don Ellzey; Hammond Daily Star,
President Ferrara welcomed everyone and thanked them for attending. 
APPROVAL OF AGENDA/MINUTES
It was moved by Commissioner Nelson and seconded by Commissioner Schliegelmeyer, Jr., that the South Tangipahoa Parish Port Commission amend its August 10, 2021 Agenda, as presented. Changing items under Old Business by switching and moving forward with Item 6. Dana Brown & Associates Meeting Update before Item 5. Hammond Northshore Regional Airport- Cooperative Endeavor Agreement Update. Motion passed. Roll call: Yeas: 7 Daniels II, Ferrara, Joubert, Nelson, Roper, Schliegelmeyer., Jr., and Williams Nays: 0 Absent: 0
It was moved by Commissioner Nelson and seconded by Commissioner Daniels II, that the South Tangipahoa Parish Port Commission adopt the minutes of its Regular meeting held on Tuesday, July 13, 2021, as presented. Motion passed. Yeas: 7 Daniels II, Ferrara, Joubert, Nelson, Roper, Schliegelmeyer., Jr., and Williams Nays: 0 Absent: 0
TREASURER’S REPORT: 
Commissioner/Treasurer Nelson informed the Commissioners that the July 31, 2021 Financials were not available for review/approval at this meeting and would be presented at

the September 14, 2021 meeting along with the August 31, 2021 reports. He also made known to the Commission, as previously discussed and recommended, that he had met with the STPPC financial advisor to transfer $100,000 from its investment funds to purchase a Certificate of Deposit/Bond. 
OLD BUSINESS:
1. LA DOTD Port Priority State H.011927- Transload Improvements Update

a) Resolution
Port Director, Patrick Dufresne informed the Commission of the LA Department of Transportation process of procedures relative to closing-out of state projects stating that a resolution was required for approval of project acceptance of the recent Rail-Tie Maintenance Improvements project. 
Commissioner/Secretary Daniels II introduced the following resolution.  
WHEREAS, the South Tangipahoa Parish Port Commission contracted with Pointer Smith Contracting Corporation, to complete  State Project No. H.011927 (321) Rail Tie Improvements  in accordance with the current bid laws of the State of Louisiana, including, but not limited to R.S. 38:2211 et seq; and 


WHEREAS, the contract between the South Tangipahoa Parish Port Commission and Pointer Smith Contracting Corporation has been successfully completed and is hereby accepted by the South Tangipahoa Parish Port Commission effective August 10th, 2021.

NOW, THEREFORE, BE IT RESOLVED by the South Tangipahoa Parish Port Commission, in regular session, assembled on this 10th day of August, 2021, that the contract is hereby accepted by the South Tangipahoa Parish Port Commission.

It was moved by Commissioner Schliegelmeyer, Jr. and seconded by Commissioner Williams that the South Tangipahoa Parish Port Commission approve the resolution regarding the acceptance on State Project No. H.011927 (321) contracted by Pointer Smith Contracting Corporation for Rail Tie Improvements. Motion passed. Yeas: 7 Daniels II, Ferrara, Joubert, Nelson, Roper, Schliegelmeyer., Jr., and Williams Nays: 0 Absent: 0
2. Prospective Tenants (s) Update -   
Port Director/CEO Patrick Dufresne, reported that a company inquired about the Port site relative to trans-loading and storage of pipe material that would potentially begin its business/operation by next year. The LA Economic Development (LED) also sent out a site location request for a project to construct electric boats and facilities for testing. There was no update from Greater New Orleans, Inc., GNO, Inc. pertaining to another company who had recently inquired about a site for its electric boat testing.   
3. Invoice Payment Approval

Treasurer/Commissioner Nelson presented the following August 10, 2021 invoices for payment.
1. Jackson – Vaughan Agency, Inc.,  Inv.# 141002  $27,584.84 (2nd Installment-1/2 premium)

2.  Ponchatoula Times LLC - Legal Ads.                                                 

                 Inv. # 1   8070925   (12/03/2020 – 02/18/2021) Amt.  $ 817.02  

                 Inv. # 2   8070934   (03/18/2021 – 05/27/2021) Amt.  $ 671.21

3. AECOM  Inv. 2000521659  Project # 60638292 ( May 22 – Jul 23, 2021 ) Amt. $1,097.50 

4.  Cashe Coudrain & Bass Inv.# 120681, Matter 4623-1 CEA  $200.00

It was moved by Commissioner Roper seconded by Commissioner Schliegelmeyer, Jr., that the Commission approve the August 10, 2021 invoices for payment, as presented. Motion passed. Yeas: 7 Daniels II, Ferrara, Joubert, Nelson, Roper, Schliegelmeyer., Jr., and Williams Nays: 0 Absent: 0

4. Port Manchac Priority Discussion Update/National Estuarine Research Reserve (NERR)
Commissioner Joubert informed the Commission that the preparations for the Estuarine Research Reserve (NERR) is in its final stage. Discussed were the following; Town Hall Meeting dates, criteria, letters of support, options, neogations, operational planning, forms and goals. Commissioner Joubert stated that by mid-October plans may be completed and he will keep the Commission informed by staying on top of National Estuarine Research Reserve (NERR) project along with Dr. Marrow, and report back at the STPPC September 14, 2021 meeting. 
5. (6.)  Dana Brown & Associates Meeting Update. 
Commissioner Nelson informed the Commission and gave an update on previous discussions for Professional Service from Dana Brown & Associates for revisiting a previous research, and to seek engineering cost estimates to implement recommended revisions, for port property usage while still focusing on the previous Masterplan for Port Manchac. Discussed were issues and matters, as previously discussed by the Commission, pertaining to the wetlands and economic impacts on environment matters. An email was sent to all Commissioner pertaining to the Dana Brown & Associates proposal for review and approval.
It was moved by Commission Nelson and seconded by Commissioner Roper that the Commission
accept/approve the proposal submitted by Dana Brown & Associates to proceed with the proposed revisions, as recommended by Commissioner Nelson, to the  master plan project. The submitted proposed fee in total is $5,600. Dana Brown & Associates proposed to invoice for each completed tasks. Task 1. Draft & Final Revised Master Plan for $3,200 and Task 2.  Opinion of Probable Cost & Phasing Plan for $2,400 once deliverables are submitted, and $300 per Project Meetings in Manchac (if needed). Motion passed. Roll Call Vote:  Yeas: 7 Daniels II, Ferrara, Joubert, Nelson, Roper, Schliegelmeyer., Jr., and Williams Nays: 0 Absent: 0 
President Ferrara thanked Commissioner Nelson for his input and reporting on the meeting with Dana Brown on the project.
Commission Nelson refreshed the Commission on his input relative to the usage of pilings or stilts for a boardwalk in a wetland area and also mentioned the usage of the original Manchac Lighthouse top being used as a focal point at the Port site. 

Commissioner Roper distributed for the Commissions review and for informational purposes a pamphlet highlighting common questions: Constructing Wetland Boardwalks and Trails, prepared by Jon Kusler, Association of State Wetland Managers, Inc.  In cooperation with: The international Institute for Wetland Science and Public Policy.  In summary, the guidelines were based upon ecotourism workshops and inputs from many who have constructed wetland boardwalks and trails over the last decade, but does not necessarily reflect the view of the sponsoring organizations and groups. The pamphlet had lots of informative answers to the many questions relative to designing a boardwalk and cost. Discussed, by the Commission, were the following: research period, permitting process, mitigation, Dana Brown & Associates original proposal, ELOS Environmental, LLC letter regarding mitigation cost per impacted acre, Octavia Group negotiations, engineering design cost and other economical related matters. 
6. (5.)  Hammond Northshore Regional Airport-Cooperative Endeavor Agreement Update

Port Director Patrick Dufresne gave a brief summary of a follow up meeting that had transpired with Ginger Cangelosi; Executive Director of TEDF, Pete Panepinto; Mayor, City of Hammond, and 
Mr. David Lobue; Director, Hammond Northshore Reginal Airport, regarding a potential Cooperative Endeavor Agreement . He informed the Commission that a draft copy of the Cooperative Endeavor Agreement, between Tangipahoa Economic Development Foundation, Inc., South Tangipahoa Parish Port Commission and City of Hammond was sent to the Commissioners, by email, for their review and comments prior to approval. 
After a very lengthy discussion relative to the verbiage in the agreement.

 It was moved by Commissioner Roper seconded by Nelson that the Commission Table the matter until clarifications were made to verify the scope/contents of the agreement further. Roll call vote: Yeas: 3 – Nelson, Roper and Williams. Nays: 4 Daniels II, Ferrara, Joubert and Schliegelmeyer, Jr., 

Absent: 0

Commissioner Daniels II agreed with the comments from Commissioner Schliegelmeyer, Jr., who stated that there were too many unanswered questions to understand regarding the Cooperative Endeavor Agreement and wished to end all discussions on the matter entirely. 
It was then moved by Commission Daniels II and seconded by Commissioner Schliegelmeyer, Jr., that the Commission amend the previous motion made by Commissioner Roper to table the CEA and that the Commission, after further discussions, change/amend the motion to cancel any/all further discussion relative to the Cooperative Endeavor Agreement, as presented.  Motion passed.  Call vote: Yeas: 4 Daniels II, Ferrara, Joubert, Schliegelmeyer, Jr., Nays: 3 Nelson, Roper and Williams
Remarks: 
Patrick Dufresne, port director expressed his thanks to Councilwoman, Bridget Hyde for her assistance with the new Port Sign and thanked everyone for coming.

Having no further business, a motion for adjournment was made by Commissioner Daniels II, seconded by Commissioner Joubert to adjourn. Motion passed. Yeas: 7 Daniels II, Ferrara, Joubert,

Nelson, Roper, Schliegelmeyer, Jr., and Williams
The meeting was adjourned at 1:15 p.m.
________________________________                               ____________________________

James Wes Daniels II, Secretary STPPC                              Daryl Ferrara, President STPPC
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